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Allied forces
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Careful alignment

Five key practices that  
characterise effective teams

Sharing the big picture

Sharing the reality

Sharing the air

Sharing the load

Sharing the wins and losses
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ALLIANCE  COACHING

Team development integral

Iain McCormick has been the alliance coach for a range of  
collaborative projects in New Zealand and China. He heads the 
Executive Coaching Centre. Visit www.executivecoachingcentre.com 


